The Woodlands Township
Drainage Task Force Meeting
Meeting Summary
May 8, 2018

Purpose of this Document: This document is designed to capture the essence of the discussion, and will
serve to summarize the results, actions, and follow‐up items agreed to during this meeting.
1. Meeting called to order / Introductions / Chairman’s Report – The Woodlands Township
Task Force members and visitors were welcomed by Township Director and Task Force
Chairman Bruce Rieser, who invited introductions by members in attendance, including: Jim
Stinson, The Woodlands Joint Powers Agency (WJPA); Montgomery County MUDs: Laura
Norton (MUD 47), Helen Bostock (MUD 1), and Robert Leilich (MUD 1, and Grogans Mill Village
Association); Wilson McCoy (MUD 46); Jackie Chance, Sr. (WCID #1); Zach Toups and Rich
Jakovac, Harris‐Montgomery County MUD 386; Jace Houston, San Jacinto River Authority; Alan
Black, Harris County Flood Control District; Stuart Schroeder, Cochran’s Crossing Village
Association; Don Norrell, The Woodlands Township; and, Burton Johnson, Moffatt and Nichol –
consultant to The Woodlands Township.
Chairman Rieser offered congratulations to Rich Jakovac on his upcoming retirement from the
Board of MUD 386, and acknowledged his contributions to the task force from its beginning.
New member Mr. Robert Lux was introduced and added to the Task Force as a committee
member. Mr. Lux is the Gulf Coast Trustee for the Association of Water Board Directors – Texas
organization, and was welcomed by the group with the formality of motion carried
unanimously.
2. Receive a report from San Jacinto River Authority on decision to lower water elevation of Lake
Conroe and status of joint grant application for flood mitigation study
Mr. Houston agreed there are positive things happening and gaining attention statewide, for
example, in recent weeks the SJRA has created a flood management division. SJRA plans to re‐
direct a portion of its revenue from the sale of raw water to fund to the new division. Mr.
Chuck Gilman was introduced as SJRA’s new Director of Flood Management and the leader of
the new division. Mr. Gilman cited his Montgomery County roots and a background in civil
engineering, public works, project management and city administration; he brings his 10+ ‐
years’ experience in engineering consulting and worked for the City of College Station in the
departments of water services, public works, and city manager’s office. One of his duties will
be to explore and identify funding sources for the proposed projects.
The SJRA covers, geographically, the entire San Jacinto River basin which spans seven counties,
including Montgomery, Walker, Waller, Grimes, Liberty, and Fort Bend. The River Authority is
not tax funded, rather activities are funded by contracts with customers to provide raw water,
treat waste water, or provide some other service as contracted to do so. Their target area is

covered geographically, yet relies on the various taxing authorities for funding various projects.
Flood management entities are traditionally tax‐funded because they protect life and property.
SJRA does not have taxing authority; proposes to use some of its raw water revenue to fund
this core operation and partner with HCFCD and others.
Shortly after Hurricane Harvey, discussions surrounded both long term and near‐term solutions
(projects starting within next few months, complete 6‐18 months.) More immediate needs
expressed for the next hurricane season, for which lowering the water level on the two water
supply reservoir lakes, Lake Conroe and Lake Houston, has been proposed – lowering the lake
in order to increase its capacity to catch storm/flood waters. An estimated 1‐foot gradual
lowering in the spring (April/May), and two‐foot lowering in the fall (August/September) – not
to allow the level to drop below 200 ft. ‐‐ has been suggested, and is being reviewed by the City
of Houston, as the city owns 2/3 of the water in Lake Conroe, and will subject to review by the
TCEQ. Based on how the release of water is treated or categorized, other factors may emerge ‐
‐ for example, as a water supply diversion or as an emergency lowering – which may have
limitations associated with its use.
Brief review and discussions surrounding:
Lake levels: All of the watersheds in the SJRA basin flow into Lake Houston, such that Lake
Conroe is only one contributor to Lake Houston’s water level. Increasing Lake Conroe’s capacity
by 1 or 2 feet will not, by itself, prevent all flooding on Lake Houston.
Inter‐basin transfer: interconnect with Trinity River for emergency water transfer, obtaining
funding to get the channel built for transfer of water to be available in case of drought.
Jurisdiction: flood control jurisdiction, whether solely by SJRA or shared with HCFCD for Spring
Creek.
3. Receive a report from Harris County Flood Control District on the Harris County Bond
Referendum for Flood Control
Mr. Black reported recent approval by Harris County Commissioners’ Court for request to the
Governor to authorize a special bond election to take place on August 25, 2018. The request
was approved by the Governor. Next step, the Court has to call for the bond election, which
may occur as early as the next Court date of May 22. Bond could be in the $2.5 billion range,
subject to vetting and approval by the Harris County Commissioners. Multiple projects are
being considered; public communication and transparency in publishing the list will be
important.
4. Review the status of the proposed regional flood mitigation study for the San Jacinto basin
which includes Spring Creek

Partnering with HCFCD, SJRA, Montgomery County and City of Houston, an Interlocal
agreement is being negotiated. Concurrently, applications have been submitted by HCFCD to
state and federal agencies (TDEM and FEMA) to fund the San Jacinto River watershed study;
RFQ has been issued to solicit consultants to submit their qualifications to run the study,
estimated to start this summer.
5. Receive reports on post‐Harvey actions
a. Woodlands Joint Powers Agency (WJPA) – Montgomery County MUD’s. Mr. Stinson
submitted a letter to the Task Force, proposing the committee support a Spring Creek
Reservoir as identified in the Governor’s Commission to Rebuild Texas list of public
infrastructure repair project and flood mitigation projects published in October 2017. A
more regional, upstream approach will be needed to mitigate a Harvey‐like flood event, and
suggests SJRA lead the project. The committee voted unanimously to recommend a
Resolution of Support be presented to the Township Board of Directors for consideration.
Recommendations were made for other agencies to adopt similar Resolutions.
A copy of Mr. Stinson’s letter is included in Attachment 1.
b. Harris ‐ Montgomery Counties MUD 386 (See notes above.) Mr. Jakovac presented a letter
of support for the Spring Creek Reservoir.
A copy of Mr. Jakovac’s letter is included in Attachment 2.
Mr. Toups reported on two parallel studies that MUD 386 has been evaluating. The MUD
received the engineering consultant’s drainage system analysis report on the drainage
system development within the district and whether the development was compliant with
all rules, regulations that were in place at the time. The report found no major issues with
the development, in fact the lowest structure in MUD 386 is 1.8 ft. above the 100‐year flood
plain elevation, complies with regulations in place at the time, and development was not
determined to be the cause of flooding during the Harvey event, rather the unprecedented
rainfall (20,000 cubic ft./second) over a 5‐ day period.
The second study focuses on local solutions, evaluating existing conditions, and possible
scenarios that would make a difference. One, channelizing the overflow through Lake
Reverie – would only reduce the water level on Spring Creek by 1/10 of a foot. Two,
channelizing the water through the neighborhood, through Lake Paloma – would adversely
impact many homes, including some that did not flood during Harvey, and did not solve the
flooding problem. Both scenarios were ruled out. Analyzing the impact if the Kuykendahl
Bridge was removed and found that that scenario would have minimum impact, again about
1.2 in. reduction. Fourth scenario involves a flood barrier or wall, which may have the
potential to make a difference. Additional studies would be needed and approval by various
entities, whether a levy solution could be considered. The level of protection would be a
factor, whether to build in order to protect from a 100‐year event or 500‐year event, or
somewhere in between, as well as downstream impact on other communities. Most likely
solution would be to build to protect from 100‐year event, with concern for impact on
others.
A copy of Mr. Toups’ presentation is included in Attachment 3.

c. San Jacinto River Authority (SJRA) (See notes above.)
d. Harris County Flood Control District (HCFCD) (See notes above.) Mr. Black related the
dredging of the West Fork of San Jacinto River is being led by USACE; currently identifying
potential disposal sites. County‐wide repairs (damages to channels) estimated to be
$155M, of which HCFCD anticipates funding about $95M thru various federal agencies,
primarily NRCS and FEMA; remaining $60M to be funded by HCFCD. He restated the
importance of an August bond election, with purpose to raise funds for local match required
for agency to qualify for the federal funds. The district has recently contracted the services
of a messaging consultant, to assist with educating the public to garner support; gaining
support from other agencies/entities. Billboards will be used to encourage the purchase of
flood insurance, for example. It has been reported that 10% of residents in Harris County
were flooded; public support will be critical, given that 90% did not flood, but were
otherwise impacted by the Harvey event. A suggestion was made that hiring a messaging
consultant by the Township may be helpful.
6. Updates from Task Force Members
Suggestion made by Mr. Leilich that HCFCD may be able to obtain funding commitments from his
and other MUDs to study Spring Creek‐specific projects that may prevent flooding to the
immediate area, including retention. Cost/benefit analysis would be needed to prove effective
use of (competitive) funds.
Mr. Stinson reported preliminary findings from recent aerial LiDar imaging of Panther Creek and
Spring Creek from the Kuykendahl Bridge – did not find that debris or other obstructions caused
the levels to be any higher than was planned. Bear Branch project reviewed by USACE has been
submitted to USDA with application for grant funds, and is currently being reviewed by USDA
office in Washington, DC.
7. Public comment
No public comments.
8. Establish date and time for the next meeting
The next meeting is estimated to take place in late June – week of the 18th or 25th, based on
availability of committee members.
9. Adjourn meeting
The meeting was adjourned.

