The Woodlands Township
Drainage Task Force Meeting
Meeting Summary
April 23, 2019
Purpose of this Document: This document is designed to capture the essence of the discussion, and
will serve to summarize the results, actions, and follow-up items agreed to during this meeting.
Call meeting to order / Introductions / Chairman’s Report – The Woodlands Township
Task Force members and visitors were welcomed by Task Force Chairman Bruce Rieser –
Director, The Woodlands Township. Members in attendance included: Jim Stinson, The
Woodlands Joint Powers Agency (WJPA); Montgomery County MUDs: Laura Norton, Helen
Bostock, Albert Tomchesson, Bob Leilich, and Mark Vonderau; Emil Jacobs, Harris Montgomery
Counties MUD 386; Brianna Gallagher and Heather Cook, San Jacinto River Authority; Diane
Cooper, Montgomery County Engineering; Alan Black and Jin Chen, Harris County Flood Control
District; Greg Sherlock, Alden Bridge Village Association; Dan Kolkhorst and Kelly Dietrich, The
Howard Hughes Company; Becky Martinez, Bayou Land Conservancy; and, Don Norrell, The
Woodlands Township.
Copies of meeting sign-in sheets for members, visitors and public comments are included in
Attachment 1.
Chairman Rieser gave the following remarks, having spoken with Senator Creighton and
Representative Toth this morning: our grant money is still tracking on the appropriations bill,
and both are confident it will survive the appropriations process and we will get that money;
26 days remain in the current session.
Receive a report from Harris County Flood Control District on the Harris County Bond Projects for
Flood Control
Mr. Black provided an update on the number and value of projects: 135 of 378 projects with
an estimated value of $1.7B are underway, plus 104 local neighborhood improvement
projects at the lead of the Harris County Engineering department; 1,100 voluntary home
buyouts currently funded under multiple federal grants: 465 in progress, 261 completed,
20% drop-out; in addition to the $71M bond funding, have brought in an estimated $255M
federal funding, and anticipate additional funding from HUD to be announced May 1st; have
an active flood plain preservation effort going on right now, including property acquisitions;
average spending $30M / month. Other funding resources: State funds relating to Senator
Creighton’s bill; at the federal level, National Resource Conservation Service (NRCS), have
partnered to deliver all 3 grants used to make repairs to infrastructure countywide; still
waiting on an additional $20M from FEMA and USACE, to return to pre-Harvey conditions.
The definition of ‘specific authority’ differs in interpretation between NRCS and FEMA,
resulting in funds not being made available to the disaster areas; looking to resolve issue by
partnering with others (counties, agencies, federal liaison) to suggest remedies.
Additional details on the bond projects may be viewed on the Harris County Flood Control
District website: www.hcfcd.org.

Harris County Flood Control District Draft Equity Guidelines
Mr. Black offered a brief review: The efforts to develop equity in the distribution of projects
apply to projects that have not yet been started. It does not impact the projects already
underway, for example, the 135 projects with an estimated value of $1.7B mentioned previously.
It is more a function of prioritization, to determine in what order to start future projects, given
resource limitations to start all projects simultaneously. While equity may be one element of
prioritization, the intent is to develop written standards/procedures based on the methods used
by the District to prioritize the list of currently active projects. The draft equity guidelines should
have minimal impact on the projects currently identified.
Review the status of the proposed regional flood mitigation study for the San Jacinto basin which
includes Spring Creek
Jing Chen, Harris County Flood Control District, is the project manager for the San Jacinto
Regional Watershed Master Drainage Plan. Local partners include San Jacinto River Authority,
Montgomery County, and the City of Houston. The goal of the project is to conduct a
comprehensive flood mitigation plan for the upper San Jacinto River Basin – north of I-10,
through project management and coordination, review of existing, historical and future flood
hazard conditions and data, risk planning and mitigation; project implementation is estimated to
take place during the next 16 months; project will utilize LiDar and Atlas 14 data sources. Public
meetings will be held by each partner. Recommendations from the project team will include
consistency throughout the watershed, as far as building guidelines.
Total budget for the project is $2.7M, of which 75% is grant funded. A team of consultant
engineers has been selected through the bid process.
A copy of the plan outline, schedule and fact sheet (draft) are included in Attachment 2.
Receive reports from Task Force agencies
Woodlands Joint Powers Agency (WJPA) – Montgomery County MUD’s – Mr. Stinson
provided an update on the Bear Branch Improvement Project, designed to keep
Research Forest Drive open from I-45 T the west end during a 100-year event. A
preliminary design and environmental discussions have been initiated. Other update:
LJA has defined the drainage area (Research Forest small projects) and will be
meeting with Montgomery County on retention requirements, to determine any
adjustments needed. Additional meetings have been scheduled with various entities
(Eagle Mead, Montgomery County, The Woodlands Township, and others) concerning
the drainage along Research Forest and conditions coming out of Del Webb
communities. Culvert was designed for 100-year developed flow – update will be
provided at the next meeting.
Harris - Montgomery Counties MUD 386 – See notes below.
San Jacinto River Authority (SJRA) – Ms. Gallagher provided two updates: kick-off
meeting was held on the Lake Conroe software tool estimated to complete in 18
months; SJRA taking the ILA for the revised Spring Creek study to their Board for
approval, and a draft ILA and scope to MUD 386. WJPA will have authority to sign on
behalf of their MUDs, at the appropriate time -- pending support from Senator
Creighton and Representative Toth. Similarly, funding support from MUD 386 is also
paused for about a month.

A memorandum from Chuck Gilman (subject: Project Funding Summary) was received
via email and a copy is included in Attachment 3.
Harris County Flood Control District (HCFCD) – Mr. Black reported a grant through
FEMA to remap all of the watersheds in Harris County, branded (and website) as
“MAAPNext.org” Estimate 3 year process to complete efforts by HCFCD, including 2-D
mapping and applying latest LiDar data; then, another 18-24 months through the
FEMA cycle to get approval of new maps. The work will be done in two phases, about
6 months apart, at a cost of more than $16M.
Ms. Cooper reported encountering challenges in obtaining similar FEMA support for
flood plain remapping in Montgomery County. Assistance was offered from other
members of this group to explore solutions.
Updates from Task Force Members
Ms. Bostock reported having attended a recent Lone Star Groundwater Conservation District
(LSGCD) town hall meeting, and invited others to attend additional meetings scheduled
throughout the region. The subject of subsidence was brought up, and it was considered by the
district to be non-critical issue. A joint meeting of several groundwater district entities was held,
and it is suggested that the State will become more involved, as a new set of standards are under
development.
Public comment
Mr. Hickey offered comments from his experience with the original founder and developers of
The Woodlands, who were concerned with sustainability, community and conveyance; and his
perception that MUD 386 demonstrated a lack of enthusiasm at the last meeting for the uses of
protective flood barriers.
Confirm date and time for the next meeting
The next meeting will be held on the 4th Tuesday, 3:30 p.m. – May 28, 2019.
Adjourn meeting
The meeting was adjourned.

