The Woodlands Township
Drainage Task Force Meeting
Meeting Summary
December 3, 2019
Purpose of this Document: This document is designed to capture the essence of the discussion, and
will serve to summarize the results, actions, and follow-up items agreed to during this meeting.
Call meeting to order / Introductions / Chairman’s Report – The Woodlands Township
Task Force members and visitors were welcomed by Task Force Chairman Bruce Rieser – Director,
The Woodlands Township. Members in attendance included: Jim Stinson, Woodlands Water;
Laura Norton, Helen Bostock, Mark Vonderau, Bob Leilich, and Bruce Cunningham, Montgomery
County MUDs; Emil Jacobs, Harris Montgomery Counties MUD 386; Heather Cook, San Jacinto
River Authority; Alan Black, Harris County Flood Control District; Jill Boullion and Becky Martinez,
Bayou Land Conservancy; Daniel Akeroyd, Representative Valoree Swanson’s office; Trent
Williams, Representative Steve Toth’s office; and, Burton Johnson and Don Norrell, The Woodlands
Township. Township Director Dr. Shelley Sekula-Gibbs also attended.
Copies of meeting sign-in sheets for members, visitors and public comments are included in
Attachment 1.
Chairman Rieser reported having been contacted by Judge Mark Keough and Commissioner
James Noack to discuss the future of managing drainage issues in Montgomery County. Judge
Keough would like to set up a countywide/region-wide task force committee to manage
drainage, storm water, possibly ground water as well. Commissioner Noack was in agreement
that Judge Keough would lead the effort, and named Andy DuBois as representative to that
group; he is also the MCP3 representative to this group. Planning for the committee will
include meeting with Judge Keough and his chief of staff to determine who will be on the
committee, who will need to be involved and what the scope will be for the group. Active
participation will need to be solicited from Harris County and other three counties in the San
Jacinto Watershed. Until the committee is better defined, he proposes keeping the Township
‘s Drainage Task Force committee active, and possibly moving toward bi-monthly or quarterly
recurring schedule.
It is not the expectation that the committee would be able to stop flooding, rather to remove
12” of flood water out of a Harvey-like event, which would eliminate 99% of structural flooding
on either side of Spring Creek. While Lake Conroe levels affect much of Montgomery County,
Spring Creek is not affected by Lake Conroe, Lake Houston, or West Fork San Jacinto, and
emphasis on Spring Creek will need to continue.
Current projects by Woodlands Water were discussed, including culvert resizing in Grogan’s
Point and Bear Branch/Panther Branch improvements; county participation in those efforts will
be considered. Commissioner Noack has also placed the bridge approaches to Sawdust on the
list of projects to be addressed within the next 24 months – bridges become unusable due to
the approaches being under water, effectively closing the bridge.

Receive a report from Harris County Flood Control District on the Harris County Bond Projects for
Flood Control
Mr. Black reported on behalf of HCFCD and San Jacinto Regional Watershed Master Drainage
Plan study, as noted below.
Review the status of the proposed regional flood mitigation study for the San Jacinto basin which
includes Spring Creek
Mr. Black reported there are three community engagement/open house meetings in the next two
weeks, to be held in Tomball, Kingwood and Huffman. Information will be presented via video,
then one-on-one conversation with the study team. The Rob Fleming Recreation Center was
offered as a potential location for a fourth meeting in/near The Woodlands Township.
More updates will be provided, as efforts continue to fine tune the models and identify potential
land for the siting study, undeveloped land, developed land where owners are interested, etc.
Monthly reports are posted to the website as well as sent to stakeholders.
Criteria have been established by the state for funding either grants or loans; two main
considerations are the type of project, and ranking of the agency and region within the ANHI
(Adjusted Neighborhood Housing Income.) Based on the criteria, in terms of construction projects,
both Harris County and Montgomery County will qualify for low-/no- interest state loans rather
than grants that do not have to be repaid. For planning-type projects, there would be opportunity
for grant funds.
GLO issued their action plan, which in the best of scenarios, $340M rather than estimated $1B
would be available to HCFCD; also includes limiting the number of applications by an agency, and
partnership involvement with other agencies would be viewed as an application. Further
discussion by on this subject for Harris County Commissioners Court is expected during the public
comment period.
Open comment period is on-line for TWDB, and participation is encouraged.
Website is up and improving for the San Jacinto study, www.sanjacstudy.org.
Receive a presentation to introduce Bayou Land Conservancy
Ms. Martinez, a member of this task force for approximately one year provided an overview of
the non-profit conservation organization in the area, whose mission is to preserve land along
streams for flood control, clean water and wildlife. In preserving land, attempt is being made
to give the water from rivers, bayous and streams places to go. Financial benefit was noted to
preserving land – every $1 invested in land conservation saves about $4 in cost related to flood
damage. Land conservation is done in conjunction with volunteer land owners through an
agreement – public, private and commercial.
Bayou Land Conservancy is the non-profit sponsor for the Spring Creek Greenway within Harris
County Precinct 4. Programs and projects are designed to bring communities together to enjoy
the outdoors, nature trails, and to participate in flood mitigation efforts.
A suggestion was made to explore the Panther Branch area for potential volunteer
participation by property owner(s.)
A copy of the slide presentation is included in Attachment 2.

Receive reports from Task Force agencies
Woodlands Water Agency (WWA) – Montgomery County MUD’s – Mr. Stinson reported
continued work on the Panther Branch / Bear Branch improvements. Engineers have
determined that increasing the size of culverts in Grogan’s Point would offer localized
improvement, but would not keep roadways open due rising water coming from Spring
Creek. A December 19th workshop is planned on the subject of a master drainage plan for
MUD directors initially, and will be offered to other individuals later on.
Harris - Montgomery Counties MUD 386 – nothing to report.
San Jacinto River Authority (SJRA) – Ms. Cook reviewed the current projects they are
involved in, including an educational campaign, watershed plan campaign, and flood
forecasting tool for monitoring Lake Conroe.
Harris County Flood Control District (HCFCD) – see notes above.
Updates from Task Force Members
None.
Public comment
None.
Confirm date and time for the next meeting
The next meeting will be held Tuesday, January 28, 2020 - 3:30 p.m.
Adjourn meeting
The meeting was adjourned.
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Bayou Land Conservancy
Woodlands Drainage Task Force
December 3, 2019

YOUR LOCAL LANDTRUST

BLC is a non-profit
conservation organization
that works in our community

BAYOU LAND CONSERVANCY: MISSION

We preserve land along
streams for flood
control, clean water, and
wildlife

Flooding

Flooding

HOW DO WE PRESERVE LAND?
Land Preservation Agreements

Voluntary conservation agreement with
a landowner to preserve or restore the
land.

BLC LANDOWNER PARTNERS

Companies providing
wetlands preservation and
restoration

Developers and Local
Governments that want to
preserve their natural areas

Private landowners that
want to preserve their
legacy for future
generations

WHERE DO WE PRESERVE LAND?


We have 61
conservation
agreements.



We own one
property.



The Woodlands is
an important part
of our focus area.
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LET’S BE PARTNERS


Floodplain preservation



Making community connections

www.bayoulandconservancy.org
info@bayouland.org
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